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1. Phale wemowenduwn sebs Forth OO nolieies and procedures coni~
cering Toreign travel for swce Tepilicrization. It does nok affect
Yoreign %ravel endertaXen fo weowvsopse e specific opevating regquire-
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2. OUR Bes a lavge meber of vereomasl vho ave engaged in intelli-
pepeg prograss which concern 31 apnects oF Inborpebional affaivs. It
is ppon dhis growp of skilled ywodessiceals thei OUR mush wely in the
A TilIvent of its responsibilibies. Ia dhe fevelopwent of fundsmeatel
walytical skillla o syreat derl con he scoonplished throurh orthodox
spademic prograns, bty for & foveige jpbalidgonce snalyst there 18 no
sibaiitute for personal, flvet-Gond mcwledge of the comtries concerned.
Fopr this reagon the Agevey hos long recosnlzed that travel for puryoses
oi’ jodockyrinstion and eess Tepdliescigation is a valid undertsking. The
: sies governing such brovel have sover bean swb forth in fgency Regu-
wions, tut the doctrine litsel? was expressed in & memorsadum signed
by the DCY on 26 Mzrch 13%5, cuvbject: "oraisn Travel Under Aves Famil-
lopizaticr and Supvey Promvame.” _

3. & msjor veakness in (UR‘s presairt cavesy develorment is
thet It provides overseas exproure Tow too few neople. In the DD?P and
in weny ofvices of the DD/E 4kis foreign experisnce comes in the form

of T0Y trevel o PUS sssigemeris durdve the normal progression of indi-
viduel caveexrs. The DD/I hap reiatively v uverseas PCS nositions and
invrequent requiresments for TIV cperatiosl trazel. The aversge OCR
empdoyee, therefore, finds thet opportunities for officisl forvelgn travel
ave extresely llamiled. As & conueguerce,. ve have many smployecs assuning
gignificart responsibilibies for geosyeniic srens they heve never seen.
To overcoms these deficiencies wn pow propoae to implement an eres famile
iapization travel progrea ss éescribed Halow,
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b, Tae objechive of 1n owdsisce ivwrsil progres i5 90 ddentify avd
weovide drainiag and expevicac? o those individunls v plen €0 make
B career v the Ageucy and wao hewe bhe potential for fulure ke:sr easi o~
wonds in UUR or in ofbsr oftices of the DD/I. ‘the trvavel will be an
iwsegrel pars of the piapmed carcey dovelopmend of the employses who
apy sedected. This i porbisvdaddy dtrue for mld-cmresrists and the
fravel shonld be clearily vwelaved 0 the individual's fiveeyear plan.
Ooasidorablon will also be ging to other amployses vhope coveerts nyy
wyh be developing along owocssive linse, but vho sre otherwvise qualified
ia terms of perforzance in 3 zdstantive position and of potentisl for
pigpificant contributicns 2 Uw futvre. Senior staff members (pynde
0912 - i) ckould Be give: Fizob corsideration, since this $8 the grevp
Zeom vwhich the surcensors o lhe yresent divisien and byanch senepewant
#ill be selected. Speeisl Fatification will be vequived in those
inztences vaere the suplovee g ilu grade G8=11 ur below, bhas less ¥an
ﬂ'm years of fgesaey exsar-iease, or 288 had osthor perbinent oversean
soAvTel.

5. Avee Terdlisvizaiics movel du not to be yvegerdel az & npor~
wark assigneont. EBoch poalsation sust dnclvde gielements ccncerniry
The nomioee’s poosoiad 2 v ab cach poind on his itinerery and the
raistionsihipy of the Ltravsl ¥ als peeseny duties.  IH should siso walate
he proposed trip o kis prowbie fulure essigrmends zad give the weasonsg
Pov the sciscbicn o the arsn whick be plang b0 wislt. It iz ssewsed
hot the progrss will be alaswd gufficlently in advance to snable the
nowinee to devoie erd of 143 o bime to preparation for the trip. %This
woald inciude noh only siaily of the ares tut pexim:pa 1imited language
inztraction e8 well. Tho 'wyxloree gshoWld gisc bhe generelly fmnilier with
the overseas repuesing regairevonts of OR componente other than “he one
0 which he is cmff@ml,: ganigued. ‘The Adminietretive Steff vwill arronge
DD/I ard DD/P briefings S¢ asevre thet travelers have al lessi ap elemens
tary wderstanding of the Agrncy's oveysess aciivities ez well as travel
regairentats end restristions. Teip reports will be required pot later
than one sonth after ths wiployea’s reburi.

6. Tt is not iabesdsi peal ohe traveler follow an office woubine
while he i3 oversoas. hin eomid 1imit the ureMiness of ths trip and
compe an wadue bm’&en w2 the rverseas stations. However, arranguments

will be made foF cech trevaler o be brilefed st gelected gversess ingbalias-
Slome to give ik scme idsa o the fumoticns and mepagenent of these faelil~

Fles. Al emplovess wiil, of course, follow establiched procedures in
raporiing thelr presstwce st each post. The trip should be arrduged to

provide the individusl wiikh the greatont possible denefit in the wime avail.

ahle.  The opiimaa pevlcd fe oboat five weeks, althoush looger Uaips may be
approved wien Jestifled. kot vericds of smpunl leeve may be permitted
&% specific polois en youba.
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anonal o smel-annvel basts. Nowinations for travel during 'bhﬂ? 1‘.‘::&“’\';
half of 1965 should ve subniited e the Administentive Stare By 11 Sepien-
ber; those approved will be nohlfied by 1 Octoder. FEvery effort will
bemdatosche&ﬂemmmmmmmm,mmewlmm

8. IP edditiomel guidemce quired v
will be glad to amsimi. o 0 T® » the Administrative Steff 5y qaga

Asbistent Divector
Centyel Refarence
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